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Modern AI tools can help streamline work across many different roles in an organization. While each team member may use these tools 
differently, understanding the most relevant use cases can help organizations better plan their AI adoption. Here are a few common AI 
use cases for different roles:

Software Developers Use GitHub 
Copilot and ChatGPT for coding 
assistance and technical 
documentation. Use cases: code 
completion, debugging help, and 
API documentation.

How Leaders Drive Value with Enterprise AI Platforms

HR Professionals Use Microsoft 
Copilot for documentation and 
Claude for policy writing. Use 
cases: job descriptions, employee 
handbooks, and training 
materials.

Financial Analysts Leverage 
Excel integration with Microsoft 
Copilot and Claude for financial 
analysis. Use cases: report 
analysis, market research, and 
executive summaries.

Sales & Marketing Leaders Use 
ChatGPT for content creation and 
Perplexity for research. Use 
cases: social media content, 
campaign copy, and competitor 
research.

Legal Teams Use Claude and 
Microsoft Copilot for document 
review and creation. Use cases: 
contract review, legal research, 
and policy checks.

Customer Service Managers 
Use ChatGPT to improve 
customer communication and 
training. Use cases: response 
templates, training scenarios, and 
FAQ creation.

Operations Teams Use Microsoft 
Copilot to streamline processes 
and documentation. Use cases: 
process documentation, 
workflows, and reporting.

Researchers Use Perplexity and 
Claude for comprehensive 
research support. Use cases: 
literature reviews, trend analysis, 
and research summaries.
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Large Language Models (LLMs) are advanced AI 
systems trained on vast amounts of text data, 
capable of understanding and generating human-like 
text. 

They can perform tasks like writing, analysis, coding, 
and answering questions. In enterprise settings, 
LLMs are transforming how organizations handle 
documentation, customer service, development, and 
data analysis.

What Are Large Language Models?
The LLM ecosystem is dominated by several key players:

● OpenAI: Pioneer in commercial LLMs with ChatGPT and GPT-4

● Microsoft: Enterprise focus through Copilot and Azure integrations

● Anthropic: Known for Claude's analytical capabilities and ethical AI

● Google: Offering Gemini with deep workspace integration

● Amazon: Providing multiple models through AWS Bedrock

● Smaller Players: Perplexity, Mistral AI, Cohere, Github, and others 
offering specialized solutions

Major Platform Providers

Driving Innovation with Large Language Models 
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OpenAI ChatGPT Enterprise
Ideal when you need:
● Broad API ecosystem
● Proven enterprise scalability
● Strong general-purpose capabilities

Consider alternatives if:
● Data privacy is top concern
● Cost-sensitivity at high volumes
● Need guaranteed uptime SLAs

Detailed Landscape Overview

Anthropic Claude
Ideal when you need:
● Complex analysis and writing
● Longer context windows
● Strong data privacy guarantees

Consider alternatives if:
● Require extensive third-party integrations
● Need fast response times
● Visual/image generation priority

GitHub Copilot
Ideal when you need:
● Code completion/generation
● IDE integration
● Development workflow focus

Consider alternatives if:
● Non-development use cases
● Cost-sensitive per seat
● Code attribution concerns

Microsoft Copilot
Ideal when you need:
● Deep Microsoft 365 integration
● Enterprise security compliance
● Automated office workflows

Consider alternatives if:
● Not heavily invested in Microsoft ecosystem
● Budget constraints
● Need specialized development features

AWS Bedrock
Ideal when you need:
● Multiple model access
● AWS ecosystem integration
● Flexible deployment options

Consider alternatives if:
● Limited AWS expertise
● Simple pricing preferred
● Quick deployment needed

Perplexity AI
Ideal when you need:
● Real-time information synthesis with citations
● Quick answers without comlex setup
● Research-focused interface and capabilities

Consider alternatives if:
● Advanced enterprise security features needed
● Complex API integration requirements
● Strict data privacy controls needed
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Overview + Security Considerations

Key Risks with Hosted LLMs

1. Data Retention: Provider may store 
conversations and inputs

2. Training Data Usage: Inputs might 
be used to train future models

3. Data Access: Provider employees 
might have access to data

4. Cross-contamination: Data from one 
client potentially affecting others

5. Regulatory Compliance: Varying 
levels of GDPR, HIPAA, etc. 
compliance

Data Privacy and Security Considerations

Which platform is best for:

Software Development Teams
● GitHub Copilot
● Microsoft Copilot for Visual Studio

Microsoft 365 Organizations
● Microsoft Copilot
● Azure OpenAI Service

Enterprise API Integration
● OpenAI ChatGPT
● Anthropic Claude
● AWS Bedrock

Data Privacy & Security Priority
● Azure OpenAI Service
● AWS Bedrock
● Self-hosted solutions (Mistral AI)

Quick Platform Overview

Platform Security Rankings

Highest Security Control:
● Azure OpenAI Service (Private deployment 

options)
● AWS Bedrock (VPC support)
● Self-hosted Mistral AI models

Strong Enterprise Security:
● Claude Enterprise (Constitutional AI)
● ChatGPT Enterprise (SOC 2 compliance)
● Microsoft Copilot (Existing enterprise 

security)
Standard Security:
● Public ChatGPT
● GitHub Copilot
● Perplexity
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Enterprise LLM Platform Selection Framework
Platform Selection Framework

2. Platform Evaluation

Core Capabilities
● Model performance
● Specialized features
● Integration options
● Customization potential

Operational Factors
● Deployment complexity
● Maintenance requirements
● Support quality
● Update frequency

Risk Factors
● Data privacy
● Vendor lock-in
● Compliance requirements
● Service reliability

3. Implementation Planning

Rollout Strategy
● Pilot program design
● Scaling approach
● Training plan
● Success metrics

Risk Mitigation
● Data governance
● Security measures
● Compliance documentation
● Contingency planning

Long-term Considerations
● Upgrade paths
● Cost projections
● Vendor relationship
● Exit strategy

1.  Strategic Assessment

Business Objectives
● Primary use cases identification
● ROI expectations
● Growth projections
● Competitive advantages sought

Technical Environment
● Current infrastructure
● Integration requirements
● Technical expertise available
● Scaling needs

Resource Considerations
● Budget constraints
● Training requirements
● Staffing implications
● Timeline requirements

Rapid Deployment (Days)
● ChatGPT Enterprise
● Claude Pro
● Perplexity

Phased Deployment (Weeks)
● Microsoft Copilot
● GitHub Copilot
● Cohere

Complex Deploy (Months)
● AWS Bedrock
● Azure OpenAI Service
● Custom Solutions

Implementation Timeline Expectations
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Ramy Nassar is an international speaker, author, and thought leader in the domains of AI and 
Strategic Foresight, helping the world's leading organizations Navigate What's Next.

As the former Head of Innovation for Mattel and author of the AI Product Design Handbook, 
Ramy has established himself as a pivotal leader at the crossroads of technology, futurism, and 
business strategy, where his engaging keynotes and workshops demystify complex technology 
trends for diverse audiences. 

He has spent 25+ years working with leaders at over 250 leading organizations at the frontline of 
innovation and disruption - including TD Bank, Apple, TELUS, Verizon, New Balance, Federal 
Government of Canada, and countless industry & professional associations. Through his work, 
organizations gain actionable insights on leveraging AI to drive strategic objectives and create 
measurable business value.

Deeply committed to education, Ramy teaches at prestigious institutions including McMaster 
University, Toronto Metropolitan University, and the Norwegian University of Science and 
Technology, where his academic roles reflect his global perspective and understanding of AI's 
impact across industries. Fluent in English, French, and German, his dynamic and interactive 
delivery goes beyond traditional presentations, making him a sought-after speaker for 
conferences, workshops, and corporate events worldwide.
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